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Business Strategyé. 

ÅTo develop and operate villages that provide affordable 

accommodation for people over the age of 55. 

ÅCreate secure, long term annuity income streams for 

shareholders from village operations.

ÅMaintain an appropriate balance between business growth 

and gearing 

ÅGenerate sufficient profits to have the capacity to pay 

shareholder distributions within 3 years.*

* Subject to banking covenants that may be in place at the time 
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Business Strategy é

ÅPrice homes to enable recovery of all cash costs of the 

development including:

ÅLand 

ÅVillage infrastructure

ÅHouse construction

ÅIndirect costs including administration and interest 

ÅLifestyle Communities retains land ownership and leases sites 

to residents



ICommercial in confidence

Warragul Case Studyé

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Site acquisition and planning 

Outcome Land cost $2.2m

Infrastructure, construction and sale of units

Outcome All infrastructure and construction costs recovered

Cash development profit of $1.4 to $2m

Operations and village management 

Outcome Annual cash earnings of $2.0m per annum

On completion valuation of approximately $17.0m 
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Warragul Case Studyé

Valuation

Description and Key Assumptions 2008 2009

Average selling price $209,361 $215,925

Rate of sale (units per month) 4.5 3.0

Capitalisation rate of rental income 8.25% 9.0%

Weekly Site Rental $124.55 $135.04

Costs as a % of rental income 33% 28%

On completion value $14.0m $17.0m
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Market Opportunity 
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Market Opportunity é
Key Market Drivers

1. Changing demographicsïThe number of people over the 

age of 65 will double by 2021 and then double again by 2051.*

2. Changing sociographics - 50% of people over the age of 65 

have less than $300,000 in equity.**

3. Changing perceptionsïCurrent penetration rate is 4% of 

people over the age of 65 wanting to live in a village compared 

to the Unitied States and the UK where it is closer to 12%.

*  ABS projected population growth for those aged 65 +

** Melbourne Institute Working Paper No. 12/04 July 2004
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Population growth 65+

ÅPrimary growth: Impact of an ageing 

Australian population on housing 

demand

ÅSecondary growth: Increased 

market penetration ïmore ageing 

Australians want to live in a 

community based village

ÅDemand for retirement units 

over the next 10 years

Å75,000 units in Australia

Å19,000 units in Victoria

Based on 5% penetration
ABS projected population growth for those aged 65 +

Å2.6M at June 2004, projected 4.6M in 2021

Å7M to 9M in 2051
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Not everybody is ñwealthyòé

Å 50% of people over the age of 65 have less than $300,000 in equity **

Å 66% of all retirees are seeking housing under $250,000

ÅThe majority of the population over 65 cannot afford traditional

retirement accommodation

ÅAffordable over 55ôs housing is outperforming traditional retirement 

solutions due to current economic conditions

** The Structure and Distribution of Household Wealth in Australia, Melbourne Institute Working Paper No. 12/04 July 2004
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Portfolio Status
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Portfolio Status 

Villages

Estimated 

On 

Completion 

Value 
Current status

Sites 

available for 

development

Brookfield
$19.2M 85% sold 230

Warragul
$17M 25% Sold 180

Tarneit
$12.2M 30% Sold 140

Yet to Commence 

Shepparton 
$28.2M Dev. Approval

320

Cranbourne * 
$21.1M Planning 250

TOTAL SITES 1,120

* Represents 100% of the development of which Lifestyle will share 50% 


